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Cloud Service items

® Private Cloud Service (Contract Period) - From 1
Dec 2024 to 30 Nov 2027 (36mths contract)

® Cloud service resources requirement - VCPU:
24core, Ram: 48GB, Storage: 21TB
Initial cloud service setup
Migrate old server services to new cloud services
Data transfer from old servers to new cloud
services

® Cloud Technical Support

Phone Support: Mon to Fri 08:00 — 19:00, except

public holidays

Email Support: 7x24, respond time: 4 hours

Cloud HA

Network HA

Cloud to School network connection setup

Cloud Connection (IP included if necessary)

VPN: 100Mb / 200Mb / 500Mb / 1Gb
Metro Connection: 100Mb / 500Mb / 1Gb

Cloud technical: VMware
SLA

Network: 99.9%
Power: 99.9%

® Resources readjustment for each VM
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To be service provider:

1

10.

11.

12.

Service provider shall setup and configure the
VMs, storage, Network.

High availability of the cloud service and
network.

Service provider shall not any data before without
approval of school during the period of Contract.
Service provider is expected to understand the
complete architecture of existing applications and
processes necessary for smooth migration of
applications and databases including
interdependencies between applications and data.
Service provider will be responsible for migrating
to cloud and managing the cloud services.
Service provider shall be responsible to monitor
the cloud services and ensure 99.9 % uptime of all
services as per agreement.

Establishing connectivity between school
premises to cloud DC via VPN or metro Ethernet.
Service provider shall be responsible for
monitoring and reporting services.

Service provider shall provide professional
support to school for installation/commissioning
and management of Virtual Machines.
Provisioning of scalable storage capacity as per
requirements of school and availability of such
services as per agreement.

Service provider shall be responsible for security
of Facilities, Physical Security of Hardware,
Network infrastructure and virtualization
Infrastructure.

Service Provider shall be responsible for
managing services provided by third party

vendors.
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13.

14.

15.

16.

17.

Service provider shall workout migration plan for
co-existence of non-cloud and cloud architecture
during and after the migration period in close
coordination with school.

Service provider shall have provision to provide
and support additional VM requirements and
related services.

Monitoring of performance, resource utilization
and other events such as failure of services,
degradation of services, availability of network,
storage.

Service Provider shall monitor Internet Links,
VPN including bandwidth, data transfer, response
time and packet loss and perform corrective
measures.

VMs location shall be addressed and it should be
located in Hong Kong

Technical Support Hour:
Phone Support: Mon to Fri 08:00 — 19:00, except

public holidays
Email Support: 7x24, respond time: 4 hours

Connection Requirement:
Service provide shall quote the bandwidth of 100MB

of VPN connection and 1GB Metro Connection.
Provider shall provide necessary resources e.g., IP

School has services:

1.

2
3
4.
5
6

Active Directory (primary)
Active Directory (secondary)
Printer Service

ESDA

E-Library

Filer Server
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Infrastructure and Services Requirements of
school:
Application Quantity
1 | Windows Server: 2 core VCPU, 1
4GB Ram, 200GB Storage
2 | Windows Server: 2 core VCPU, 1
4GB Ram, 200GB Storage
6 3 | Windows Server: 4 core VCPU, 1
8GB Ram, 200GB Storage
4 | Windows Server: 4 core VCPU, 1
8GB Ram, 200GB Storage
5 | Windows Server: 4 core VCPU, |
8GB Ram, 200GB Storage
6 | Windows Server: 8 core VCPU, 1
16GB Ram, 20TB Storage
Services required:
H A4 |Cloud service and VPN service with Fixed cost per
month
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